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ASX RELEASE  Issued 23 February 2022 

Underlying net profit after tax of US$21.1 million1 for the first half of FY2022  
 
Highlights: 
 

Six months to December                                        2021 2020^ 

Sales revenue (US$ million) 186.5 23.8 
Unit Production costs (US$/bbl) 23.50 22.18 
Underlying EBITDA1 (US$ million) 89.5 3.7 
Unit depreciation and amortisation (US$/bbl)2 11.80  12.70  
Underlying net profit after tax1 (US$ million) 21.1  9.4  
Statutory net loss after tax (US$ million) (97.7) (1.5) 
Operating cash flow (US$ million) 83.9 (42.4) 
Closing cash and cash equivalents (US$ million) 204.1 102.4 

^ Reflects Baúna operations from 7 November to 31 December 2020 and is therefore not directly comparable. 
 

• Underlying net profit after tax (NPAT) for the first half of FY2022 was US$21.1 million1.   

• A statutory net loss after tax of US$97.7 million was reported, which included a non-cash adjustment to 
the anticipated contingent consideration payable to Petrobras for the Baúna asset of US$121.3 million net 
of tax (US$183.8 million pre-tax), following an increase in Karoon’s oil price outlook.  

• The solid underlying NPAT1 reflected oil production from the Baúna Field of 2.50 million barrels (MMbbl), 
and oil sales of 2.57 MMbbl. The weighted average realised price, net of selling expenses and logistics, 
was US$72.43/bbl, which was 23% higher than the average price of US$59.00/bbl realised in FY2021. Oil 
revenue received from the five cargoes lifted was US$186.5 million. 

• Unit production costs were US$23.50/bbl, below the US$28 – 32/bbl FY2022 guidance range due to higher 
than anticipated first half production over a largely fixed cost base. Unit depreciation and amortisation 
was US$11.79/bbl, in line with prior market guidance. 

• Cash and cash equivalents at 31 December 2021 were US$204 million and the Company had US$130 
million of undrawn debt, placing Karoon in a strong financial position. 

• Production guidance for FY2022 has been narrowed to 4.4 – 4.6 MMbbl, while guidance for unit 
production costs has been reduced to US$28 – 30/bbl. Unit depreciation and amortisation guidance is 
unchanged at US$12 – 13/bbl. Additional guidance is shown in Table 1 on page 4. 

• Activities on the Baúna well intervention program and Patola field development, which together have the 
potential to increase Karoon production to over 30,000 bopd by early 2023, are targeted to commence in 
late April/early May 2022. 

• The recent entry into an agreement to purchase more than 480,000 Verified Emission Reductions (carbon 
credits) from Shell, which have VCS and CCB Verra certifications, will enable Karoon to be carbon neutral 

 
 
1 EBITDA (earnings before interest, tax, depreciation, depletion, and amortisation), underlying EBITDA and underlying net 
profit after tax (NPAT) are non-IFRS measures that are unaudited but are derived from financial statements, which have been 
subject to review by the Company’s auditor. These measures are presented to provide further insight into Karoon’s 
performance. See notes on page 4 of the Interim Financial Report to derive EBITDA, underlying EBITDA and underlying NPAT. 
2 Excludes depreciation on the FPSO right of use asset. 
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for its Scope 1 and 2 Baúna greenhouse gas (GHG) emissions in FY2021, and result in an estimated 60% of 
total Baúna-Patola Scope 1 and 2 emissions to be offset between 2022 and 2030. 

 

Commenting on the results, Chief Executive Officer and Managing Director, Dr Julian Fowles, said:  

Financial and Operational Performance 

“Karoon’s underlying NPAT for the six months to end December 2021 of US$21.1 million1 was a pleasing result. 
It reflected an outstanding operational performance from the Baúna asset, aligned with Karoon’s goal to be a 
safe and reliable producer, despite ongoing challenges from the global COVID-19 pandemic.  The result also 
reflected the global strength in oil prices, with the average price realised for the period nearly 25% higher than 
that received during FY2021.  

“Based on the recent rise in oil prices and considering external forecasts, we now anticipate that the oil price 
over the next few years will be considerably higher than our forecast in June 2021. As a result, we have 
recognised a material increase in the assessed net present value of the contingent consideration payable to 
Petrobras for the Baúna asset, resulting in a statutory net loss after tax for the half year of US$97.7 million 
(details of the contingent consideration calculation are shown in Note 10 on page 27 of the Interim Financial 
Report for the financial half year ended 31 December 2021). It should be noted that higher oil prices should 
generate additional cash flows to fund the higher Petrobras payments.   

“A key highlight for the half year was achieving 99% facilities uptime, including 99.8% uptime in the fourth 
quarter of CY2021. This excellent performance is a testament to the hard work from our Brazilian operational 
team and underlines the benefit of our policy of undertaking proactive maintenance, which seeks to ensure the 
integrity and reliability of the Baúna FPSO. Unit production costs of US$23.50/bbl were below our guidance 
range, largely due to higher production than anticipated over a largely fixed cost base. Finance fees and interest, 
excluding capitalised FPSO lease interest expense, were also below guidance at US$2.3 million, as certain debt 
establishment costs have been capitalised during Patola’s development period.  Other costs were in line with 
guidance provided in January 2022 in the December 2021 quarterly results.  

“The results included US$1.7 million of exploration and evaluation expenditure expensed, primarily related to 
the ongoing evaluation of the Neon project. In addition, a net foreign exchange gain of US$3.4 million was 
recognised, due to the appreciation of Karoon’s cash balances held in Australia relative to the US dollar during 
the half-year. The forex gain has been excluded from underlying EBITDA and underlying NPAT.  

“After adjusting the statutory tax benefit for US$13.3 million of foreign exchange impacts on Brazilian tax assets 
and liabilities, the result reflected an effective tax rate of 32%. Permanent differences, largely resulting from 
different overseas corporate tax rates, accounted for the remaining gap to the Brazilian 34% corporate tax rate.  

“Operating cash flow for the first half was US$83.9 million, which, together with the draw-down of US$30 million 
from the Company’s new debt facility, helped lift the cash balance from US$133 million at the end of June 2021 
to US$204 million at the end of December 2021. Including US$130 million of undrawn debt, our liquidity position 
is US$334 million, which should be sufficient to fund the estimated cost of the forthcoming Baúna intervention 
campaign and Patola development program. 

Development Projects 

“Since taking FID on these projects in mid-2021, we have made good progress with our execution preparations 
and costs remain within guidance. Assuming no major delays with regulatory approvals or the maintenance and 
inspection of the Maersk Developer rig, currently taking place in Trinidad and Tobago, and its mobilisation to 
Brazil, the first Baúna well intervention is expected to commence between 15 April and 15 May 2022. The Baúna 
campaign is scheduled to take approximately 4 – 6 months to complete, and Patola development drilling is 
targeted to commence immediately afterwards. Given that the interventions and Patola wells will utilise existing 
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infrastructure, we expect to capture material operating and logistical efficiencies as production rates increase. 
Indicative unit operating costs are targeted to fall from US$28-30/bbl in FY2022 to US$12 – 18/bbl in FY2023.  

“We are continuing to undertake substantial analysis, engineering and technical work on the potential 
development of the Neon oil discovery. A decision whether to drill one or more control wells on Neon, to assist 
with development planning, will be taken in coming months. We are also continuing to assess the market for 
value accretive acquisitions, using a highly disciplined approach to capital allocation and rigorous assessment of 
potential opportunities.   

Sustainability 

“A key focus for Karoon is to ensure that our operations are sustainable. During the first half of FY2022, we 
completed two projects - replacing a low-pressure flare and installing a new mooring buoy - that will reduce 
greenhouse gas (GHG) emissions from our operations. In addition, we have recently entered into an agreement 
to purchase high quality carbon credits from Shell over 2022 – 2030, which will offset an estimated 60% of GHG 
emissions from Baúna and Patola. Together with carbon credits acquired in November 2021, the Shell agreement 
will enable us to achieve our target of being carbon neutral for Scope 1 and 2 Baúna emissions in FY2021. This 
represents a significant step towards Karoon being carbon neutral on Scope 1 and 2 Baúna-Patola emissions 
from FY2021 onwards and net zero on all Scope 1 and 2 emissions by 2035. Investigations into additional ways 
to avoid and reduce emissions within our operations and investment opportunities in carbon offset projects in 
Brazil, which provide both climate related and social benefits, are progressing.     

Outlook 

“Karoon enters the second half of FY2022 in a strong financial and operating position with more than US$200 
million in cash and US$130 million undrawn from our debt facility. Reliable production from our high quality 
Baúna asset combined with higher oil prices are currently generating strong cash flow to help fund Karoon’s 
sanctioned growth projects.  Over the longer term we shall continue to balance investment in high value growth 
relative to returns to shareholders.” 

 

For further information on this release, please contact:  

Investors: Media: 

Ann Diamant  

SVP Communications and Investor 
Relations  

Mob: +61 407 483 128  

Email:  
ADiamant@karoonenergy.com.au    

Australia  

P&L Corporate Communications 
 
Ian Pemberton 
Mob: + 61 402 256 576 

Email: 

ian.pemberton@plcorporate.com.au 

Brazil 

InPress Porter Novelli  
 
Mariana Sant’Anna  
Mob:  + 55 21 96674-6381 
 
Patricia Odenbreit  
Mob:  + 55 21 96674-6403  

Email: 
karoon@inpresspni.com.br  

Shareholding enquiries:   

Computershare    

Tel:  1300 850 505   

  

 

mailto:ian.pemberton@plcorporate
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Conference call  

Karoon’s Chief Executive Officer and Managing Director, Dr Julian Fowles, will hold a conference call for analysts 
and investors to discuss the 2022 Half Year Results on Wednesday, 23 February 2022 at 11am (Melbourne time). 
The conference call will be streamed live and can be accessed via the following link:  

https://webcast1.boardroom.media/watch_broadcast.php?id=61e0ee55a0d48 

A recording of the call will be available on Karoon’s website. 

 

This announcement has been authorised for release by the Board of Karoon Energy Ltd. 

 

Table 1: Guidance for FY2022 
 

(As at 23 February 2022)1 Low High 

Production (MMbbl) 4.4 4.6 

Costs   

Unit Production Costs (US$/bbl)2 28 30 

Other Operating Costs (US$ million)3 15 17 

Business Development, share-based payments & other costs (US$ million)4  14 16 

Finance costs and Interest (US$ million) 6 7 

Unit DD&A (US$/bbl)5 12 13 

Investment Expenditure   

Intervention and Patola Projects (US$ million)6 100 135 
Deferred Baúna acquisition consideration (US$ million)7 43 44 
Subsurface Evaluation and New Ventures (US$ million) 5 7 
Other Plant and Equipment (US$ million) 9 11 

Notes: 

1. Guidance is subject to various risks (including those “Key Risks” set out in Karoon’s 2021 Annual Report). 
2. Unit Production Costs: based on daily operating costs associated with Baúna Production, excluding 

government royalties. 
3. Other Operating costs: includes corporate and non-oil and gas related depreciation, excludes government 

royalties and foreign exchange gains/losses. 
4. Other costs include exploration expensed and hedge premiums. 
5. Excludes depreciation on FPSO right-of-use asset capitalised under AASB 16 ‘Leases’, which is included as 

part of Unit Production Costs. 
6. The variance between low and high guidance is largely related to timing of the commencement of the 

Maersk Developer drilling rig activities in Brazil, with the exact timing subject to mobilisation to Brazil. 
Excludes any borrowing costs associated with the Patola development that may be capitalised.  

7. Relates to deferred consideration payable to Petrobras 18 months after closing and is separate from the 
contingent consideration payable to Petrobras which is dependent on future oil prices. 

 
All guidance is subject to the statement below regarding “Forward-looking statements”. 

https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwebcast1.boardroom.media%2fwatch_broadcast.php%3fid%3d61e0ee55a0d48&c=E,1,5peLplEdD8bgvdG6idYTn-3nLBbri7sIf4RrHrdlHQwIbWvTHTnoFbXhzzeoHMIZEjwhDsNedbddszZziNe-EVIXbnVU8N8eaUjsIkPy5hMCigNXVIyrgIdXCcw,&typo=1


 
 

5 
 
 

 

Forward-looking Statements 

 
Petroleum exploration and production operations rely on the interpretation of complex and uncertain data and 
information which cannot be relied upon to lead to a successful outcome in any particular case.  Petroleum 
exploration and production operations are inherently uncertain and involve significant risk of failure.  All 
information regarding reserve and contingent resource estimates and other information in relation to Karoon’s 
assets is given in light of this caution. 
 
This announcement may contain certain “forward-looking statements” with respect to the financial condition, 
results of operations and business of Karoon and certain plans and objectives of the management of Karoon. 
Forward-looking statements can generally be identified by words such as ‘may’, ‘could’, ‘believes’, 'plan', 'will', 
'likely', ‘estimates’, ‘targets’, ‘expects’, or ‘intends’ and other similar words that involve risks and uncertainties, 
which may include, but are not limited to, the outcome and effects of the subject matter of this announcement. 
Indications of, and guidance on, future earnings and financial position and performance, well drilling programs 
and drilling plans, estimates of reserves and contingent resources and information on future production are also 
forward-looking statements. 
 
You are cautioned not to place undue reliance on forward-looking statements as actual outcomes may differ 
materially from forward-looking statements. Any forward-looking statements, opinions and estimates provided 
in this announcement necessarily involve uncertainties, assumptions, contingencies and other factors, and 
unknown risks may arise (including, without limitation, in respect of imprecise reserve and resource estimates, 
changes in project schedules, operating and reservoir performance, the effects of weather and climate change, 
the results of exploration and development drilling, demand for oil, commercial negotiations and other technical 
and economic factors) many of which are outside the control of Karoon. Such statements may cause the actual 
results or performance of Karoon to be materially different from any future results or performance expressed or 
implied by such forward-looking statements. Forward-looking statements including, without limitation, guidance 
on future plans, are provided as a general guide only and should not be relied upon as an indication or guarantee 
of future performance. Such forward-looking statements speak only as of the date of this announcement. 
 
Karoon disclaims any intent or obligation to update publicly any forward-looking statements, whether as a result 
of new information, future events or results or otherwise. 
 
 







Highlights

Julian Fowles
Managing Director and CEO
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1H FY2022 – Key Highlights 
Excellent performance from Baúna as Karoon completes its first year as an oil producer 

▪ Preparations for Baúna 
intervention and Patola 
development progressing

▪ Maersk Developer rig arrival 
scheduled for 15 April – 15 
May

▪ Production target of >30,000 
bopd in early CY2023

▪ Assessing potential Neon 
development and value-
accretive acquisition 
opportunities

▪ Safety remains top priority -
Lost time injury rate: 0.47 per 
200,000 hours

▪ One LTI (slip in FPSO galley)

▪ Oil production: 2.50 MMbbl

▪ Oil sales: 2.57 MMbbl

▪ Average realised oil price: 
US$72.43/bbl

▪ 99% operational uptime

▪ No incidents of COVID on 
FPSO in CY2021

Strong Financials Growth Projects AdvancingSafe and Reliable Operating 
Performance 

▪ Underlying NPAT1,2: US$21.1m

▪ Underlying EBITDA2: 
US$89.5m

▪ Statutory net loss after tax: 
US$97.7m

▪ Unit production costs: 
US$23.50/bbl

▪ Unit DD&A: US$11.80/bbl

▪ Cash at 31/12/21: US$204.1m

▪ Liquidity at 31/12/21: 
US$334.1m

4

1 Adjustments to derive underlying NPAT are detailed on slide 11. 
2 EBITDA (earnings before interest, tax, depreciation, depletion, and amortisation), underlying EBITDA and underlying net profit after tax (NPAT) are non-IFRS measures that are unaudited but are derived from financial statements, which have been subject to review by the Company’s auditor. 
These measures are presented to provide further insight into Karoon’s performance. See notes on page 4 of the Interim Financial Report to derive EBITDA, underlying EBITDA and underlying NPAT.
3 Carbon neutral refers to having a balance between emitting and offsetting greenhouse gas (GHG) emissions. Achieved through acquiring carbon offsets in respect of Scope 1 and 2 GHG emissions.
4 Net zero refers to reducing GHG emissions as far as possible and balancing the residual GHG emissions produced and GHG emissions removed from the atmosphere.  To be achieved through future transition planning in respect of Scope 1 and 2 emissions.

Sustainable Business

▪ Completion of LP flare and mooring 
buoy projects to reduce emissions

▪ Entry into carbon credit 
agreements to result in carbon 
neutral Scope 1 & 2 Baúna 
emissions in FY20213

▪ Goal to be Net Zero4 by 2035 on 
Scope 1 & 2 emissions through 
operational reductions, and offset 
projects and credits that provide 
climate and social benefits



▪ One LTI in November 2021 (slip in FPSO galley). Slips and trips education program 
underway throughout Karoon

▪ No material environmental incidents 

▪ Strict COVID-19 protocols successful in reducing COVID risks for workforce, 
ensuring operating continuity during 1H FY2022 

▪ No COVID cases on board FPSO in CY2021. Early CY2022, experienced first 
outbreak of COVID on FPSO since December 2020. Quarantine/screening efforts 
redoubled, operational continuity plans in place. No impact on production to date

▪ >10 socio/environmental licence projects underway related to Baúna operations

5

HSSE performance
Safe and reliable operations core priority for Karoon

5

Six months to Dec 2021 Actual Target

TRIR 0.47 <2.0

LTI 1 0

HiPos 2 1

Safety Cards 70/mth 70/mth

Safety Observations 17/mth ≥15/mth

‘Permits to Work’ Audited 24% ≥20%
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